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"Go-Live" at Industrial Taylor: Michaél, Project Leader with
warehouse operators.
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At C.E. Info Systems Private Limited, the project onboarded
133 Odoo only users.
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Antoine, doing a team work
with a customer in Quatar.
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This subcontractor does machine work on windmill parts.
The production floor uses Odoo to manage their machining operations.
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a factory of laboratory equipments.
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Project Duration 9 months
Ffiency Gained ~ Perd Savings k€

Legacy Software Licences  100,000€ 0% 10,000€ | Roturn on lovestmont |
Sales 215,000€ 21% 75 000€ AL Yz Y3 Y4 Y5
Procurements 256 8756 18% 65 625€ Retumns 43906€ S75625€ S76825€ S76625€  ST6625€
oo e i Lo 2:“ ?:;: ;ﬁ Ll‘li ;;: 1 n:;;:: 1 s:: Zi: 2 1‘7(35 ;:e?:
Finance 510.000€ 2% 240.000€
MRP 275,000€ 21% 75.000€
Services 1.006.579€ 6% €57.105 i i s
Marketing 346,750€ 2% 98.250€ 000N
Human Resources 271,875€ 25% 90,625€ 2.000.0006
Totals €3,422,079 19% 575,625€

1.500.000€
Total FIE's 10.25

1.000.000€
Operating Leverage Current Cost Effiency gained Improvements
DBetter product configurator 1% 1000 o
Sales Productivity 3%
Yearly Extra Revenues 1000 500,000€

¥1 y2 ¥3 7] Y5

Investments
Irnplesnentation Costs Subtatal
Data lmpaort 9% 20,700€
Developpement 10% 21 600€ Pianmng (months)
Integration % 16,200€
Standard 4% 96.300€ Kock off
Training 8% 18.000€

e 2% ase | N

Total Implementation 220,300€ Gnara [—— -]
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FTE ]
FTE Cost 50 000€
Usual Savings
FTE Tina Efficiency Expecied  Savings Pupic/Excal  EFF wio Seanner ERS wi peanned
Risctiving | Ourality | Labeling 100 1% 0% 400006 10,000€ % 5% s
Picking ! Pack | Dadtvery 100 "% 0% 400008 10,0004 Fae % %
Budiing | Adpritmants 158 2N % 100 0006 35000 s =i
Trandlor Seraging Shocage 200 1% 0% EI000€  20,000F % 5% s
RaportingScheduling 05 -1 % L0006 200008 12 &% i
Dhowmitier 18 1i% % 35 N00E 15.000€ % &0 2%
Communication 108 "% 0% 400008 100008 % &% A%
Toesl a0 100 4% O 000€ 1100004
Current Time Allocation W Seng I Expicied
CiiTemLr e 0N Recesing | O Lo
B, 0008
Diceartama Ficking | Pack
T4, o0k
£, D00F
Raporing S
75,000
o
ity | By
Trangiprgiry

A A A G,f”‘p &
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To modify Accordingly to the project

Apps / Departments  Phase Ressources # Resources Kick-off #weeks
Sales Phase - 1 Project Management 1 2
Human Resources Phase - 2 Business Analysis 3

Department 3 Phase -3 Development 4

Department 4

Department 5
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